Leadership
Programs

**L1- Propel- Individual
**2- Evolve- Team Leaders

**L3- Empower-First time manager(FTM)







Individual contributor Employee with 0-4
yrs. Experience.

Program Tenure- 5 months

Propel Program

5 — Full day In person session

10 — Webinars of 1 hr each.




Propel Program
Competencies

**Business Communication
**Personality Concurrence
*Emotional Intelligence
*Time Management
s*Resilience

**Creative Thinking
**Problem Solving
s*Conflict Management
s*Team Building
**Presentation Skills



@ 50 hours

Committment | 100 % Commitment

_———4%

Propel Program -

Investments

b

Rs. 30,000. per participants™®







@/ Team Lead with 5-9 yrs. Experience.

2 Program Tenure- 6 months

Evolve Program

6 — Full day In person session

8 — Webinars of 1 hr each.

GOAL

wuoo/wm -\\omom 3 — Coaching of 1 hr each.
=Y




Evolve Program
Competencies

**Business Communication
s*Personality Concurrence
s*Leader Emotional Intelligence
s*Team Dynamics
*»*Delegation

*»*Creative Thinking
**Problem Solving
s*Conflict Management
s*Team Building

s*Change Management
**Energy Management
***Presentation Skills



@ 60 hours

Committment | 100 % Commitment

_———4%

Evolve Program -

Investments

b

Rs. 50,000. per participants™®




Empower- Program




@/ First time Managers with 10-15 yrs.
Experience.

2 Program Tenure- 6 months

Propel Program

6 — Full day In person session

8 — Webinars of 1 hr each.

GOAL

wuoo/cawu -\\omom 3 — Coaching of 1 hr each.
=Y




Propel Program
Competencies

**Business Communication
s*Unleash Personality excellence
s*Leader Emotional Intelligence
s*Team Dynamics & performance
*»*Delegation & Negotiation

s Strategic Thinking

**Problem Solving

s*Conflict Management

**Goal Setting

s*Change Management
s*Stakeholder Management
s*Ethical Leadership



@ 60 hours

Committment | 100 % Commitment

_———4%

Propel Program -

Investments

b

Rs. 75,000. per participants™




